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Definitions

• CSRD: Corporate Sustainability Reporting Directive

o European Union (EU) legislation, in effect since 5 January 2023, that requires 

EU businesses - including qualifying EU subsidiaries of non-EU companies - to 

report on the environmental and social impact of their business activities, and 

on the business impact of their environmental, social and governance (ESG)

• ESRS: European Sustainability Reporting Standards 

o278-page Annex I of the CSRD, published on July 31st and officially approved 

last week, that specify the new ESG reporting obligations for corporates 
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Why the CSRD ?

• There has been a growing recognition worldwide that the “whatever it takes” 
principle to maximize corporate profits is no longer a viable model for the planet 
and for mankind

• Corporations have acknowledged the issue, responding with ever larger 
sustainability teams and ever thicker sustainability reports

• Still, despite these additional resources and declarations, sustainability matters 
have in most cases continued to take a back seat when profitability has been on 
the line, eventually only marginally influencing business decisions and capital 
allocation

• Through the CSRD, the EU has drawn “first blood” to systematically outlaw the 
“whatever it takes” principle of doing business, essentially forcing companies to 
put sustainability matters on a par with financial matters
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CSRD: NOT the latest Eurocrat flavour of the month! 
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CSRD: Compliance schedule
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1 Two of the following thresholds: 250 employees, 50M€ annual sales, 25M€ Assets 

Annual sales in the EU > 150M€
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CSRD challenges

• Data challenge

o Required data may not exist, may be incomplete, inconsistent or needing further processing / reformatting

• Process challenge

o New processes required to develop new governance rules, strategies, risk mitigation plans, target setting and 
monitoring, reporting standardization, etc.

• Skills / organizational challenge

o Lack of internal skills in multiple areas to achieve full compliance

o Redefinition of roles and responsibilities between Sustainability and Finance Departments required

• “One-size-does-not-fit-all” challenge

o Different materiality profiles and compliance level by business units, region, operational units and jurisdictions

o Adds another major layer of complexity

Philips, July 28, 2023

• A very high bar! 
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Key recommendations to turn the CSRD challenge into a 
major business opportunity

1. Make the CSRD a strategic transformational program, fully endorsed and supported by the 

Board

2. Keep full ownership of the program (do NOT outsource) 

3. Assign your best Program Manager to spearhead it

4. Use a management framework suited to handle the CSRD intrinsic, multidimensional  

complexity (do NOT fall into the “one-size-fits-all” trap)
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Allocation of ESRS Disclosure Requirements to org. units
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Key recommendations to turn the CSRD challenge into a 
major business opportunity

1. Make the CSRD a strategic transformational program, fully endorsed and supported by the 
Board

2. Keep full ownership of the program (do NOT outsource) 

3. Assign your best Program Manager to spearhead it

4. Use a management framework suited to handle the CSRD intrinsic, multidimensional  
complexity (do NOT fall into the “one-size-fits-all” trap)

5. Ask your own managers to self-assess the compliance gaps on each material Disclosure 
Requirement / Datapoint in each unit and specify the resources needed to fill them

6. Minimize the time to CSRD compliance by sourcing the missing subject matter expertise and 
maximizing synergies between units

7. Don’t fear the compliance deadline provided you can demonstrate an effective, exhaustive 
compliance program under proper stewardship.
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Key takeaways

• Embrace the CSRD 
• The CSRD is the first major materialization of an irreversible worldwide 

megatrend of corporate sustainability reporting becoming a strictly regulated 
exercise

• Even if you are not part of waves 1 or 2, leverage the CSRD immediately to get 
ahead of the sustainability curve

• Do not overlook or try to simplify the CSRD intrinsic complexity 
• Everything should be made as simple as possible, but not simpler (A. Einstein)
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Resources 

• CSRD knowledgebase

Thank you

www.sustainitright.com/CSRD
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marc.escande@sustainitright.com

https://sustainitright.com/
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